CONG TY CP PAU TU VA PHAT TRIEN  CONG HOA X HQI CHU NGHIA VIET NAM
PO THI DAU KHI CUU LONG Doc lap - Tw do - Hanh phic

Soc Trang, ngay 18 thang 5 nam 2015

BAO CAO TONG KET
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2014
VA KE HOACH SAN XUAT KINH DOANH NAM 2015

Pai hoi dong c6 dong
Cong ty Co phan DPau tw va Phat trién D6 thi Dau khi Ciru Long.
Thay mat Ban diéu hanh Cong ty, xin phép duoc thong qua trude Dai hoi dong

cd dong Cong ty vé két qua hoat dong san xuat kinh doanh nim 2014 va dy kién ké
hoach thuc hién nam 2015, véi ndi dung nhu sau:

PHAN 1
BAO CAO TONG KET HOAT PONG SAN XUAT — KINH DOANH NAM 2014
I. TINH HINH CHUNG

Nam 2014, trong bdi canh kinh té thé gidi chua thoat khoi khung hoang, kinh té
trong nude con nhiéu bién dong, dic biét 1a thi truong bat dong san tram lang dong
bang, kinh té tai dia phuong cling gap nhiéu khé khan nhat dinh, chi phi von cao, cac
thil tuc hanh chinh trong dau tu va thanh toan van chua duoc thong thoang. .. Mac du
gap nhleu kho khin thtr thach, 1anh dao cong ty va tap thé CBCNV tai don vi dd nd luc
co gang, dua ra nhiéu bién phap linh hoat phu hop kip thoi dé thyc hién nhitng muc tiéu
da dé ra.

II. KET QUA HOAT PONG SXKD NAM 2014

1. Két qua san xuit kinh doanh

Kinh giri:

- Két qua hoat dong san xuét kinh doanh trong nam:

S on Thuc hién Ty 1€
Chi tiéu - »
Niam 2014 Niam 2013 (%)/2013
I. Tong doanh thu 39.335.675.205 | 45.448.686.941 86,55%
Doanh thu ban hang & dich vu 36.922.721.700 | 44.792.193.956
Doanh thu hoat dong tai chinh 2.203.862.596 311.038.440
Doanh thu hoat dong khac 209.090.909 345.454.545
IL. Téong chi phi 36.618.629.649 | 42.868.831.132 85,42%
Chi phi gia von hang ban 30.008.560.328 | 38.172.185.369
Chi phi tai chinh 2.203.862.596 311.038.440
Chi phi ban hang 182.988.394 299.511.317
Chi phi quan 1y doanh nghiép 3.897.082.711 | 3.666.165.540
Chi phi khac 326.135.620 419.930.466
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III. Loi nhuén truée thué 2.717.045.556 | 2.579.855.809 | 105,32%
IV. Thué TNDN 524.066.123 |  456.202.477
V. Lgi nhuén sau thué 2.192.979.433 | 2.123.653.332 | 103,26%
VI. Lii co ban trén c6 phiéu 88 85
- Tinh hinh thuc hién so véi ké hoach:
Chi iéu Pi thuc hién K¢ hoach Thue hién Ty 1€ so
nam 2013 nam 2014 nam 2014 voi KH
Téng Doanh Thu 45.448.686.941 | 85.000.000.000 | 39.335.675.205 | 46,28%
Loi nhuén truéc thué 2.579.855.809 | 12.000.000.000 |  2.717.045.556
Ty suat LN trudc thué /DThu 5,68% 14,12% 6,91%
Loi nhuén sau thué 2.123.653.332 | 10.200.000.000 |  2.192.979.433 | 21,50%
Ty suat LNST/ Doanh thu 4,67% 12,00% 5,56%
Voén diéu 1¢ 250.000.000.000 | 250.000.000.000 | 250.000.000.000 | 100,00%
Ty suat LNST/ Vén diéu 1é 0,85% 4,08% 0,88%

Nguyén nhén dén dén viéc khong dat cdc chi tiéu so véi ké hoach:

Nam 2014 1a rpcf)t nam thuc su khé khan, nhét 1a ddi véi cac cong ty kinh dogmh
bat dong san. Véi ket gué thuc hién nhu trén 1a khong dat céc chi tiéu do Dai héj dong
c6 dong 2014 phé chuan. S¢ di két qua san xuat kinh doanh trong ndm qua dat thap nhu

vay do cac nguyén nhan sau:

- Do tac dong truc tiép tor khing hoang kinh té kéo dai;

- Thi truong bat dong san tai tinh Séc Tring rat tram ling, sitc mua cia nguoi dan
kém, anh hudng dén san lugng va doanh thu cia cong ty;

- Tinh hinh nhén sy ctua cong ty chua ki¢n toan, trinh do chuyén nghiép chua cao.

2. To chirc va nhan sy

2.1. Danh sich Ban diéu hanh:

Niam | S6 lwon Ty 1¢ s&
STT Ho va Tén Chirc vu sinh ¢ pha r;g hiru co
P phin (%)
1 | Nguyén Triéu Ddng Giam ddc 1960 | 8.200.000 | 32,80%
2 | Nguyén Song Gianh | Pho Giam déc 1966 2.000 0,01%
3 | Duong Thé Nghiém Ph6 Giam dbc 1959 2.000 0,01%
4 | Bui Thi Kim Ngén Ké toan truong | 1978 0 0%

Trong nim, trong Ban diéu hanh c6 thay doi 1 nhan sy: chuyén cong tic Ké toan
trudng Lé Phude Sang vé lam Gidm doc trung tdm DPao tao va Sat hach lai xe Thang
Long va bo nhi¢ém ba Bui Thi Kim Ngan lam ké todn truong thay thé tir ngay

01/4/2014.
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2.2. 86 lwong cdn bg, nhén vién:
o Co ciu lao dong:
Tong sd lao dong dén cudi naim 2014 13 60 nguoi

Nam 2010 | 2011 | 2012 | 2013 | 2014
S6 lwong nhén sw (nguoi) 94 114 98 63 60

g Trinh d§ chuyén mén nghiép vu:

Stt | Trinh d) chuyén moén | S6 lwong | Tilé
01 | Trén dai hoc, dai hoc 22 36,67%
02 | Trung cap, twong duong 7 11,67%
03 | Cong nhén co tay nghé 31 51,66%
Téng 60 100%

g Thu nhép: Thu nhdp cia nguoi lao dong bao gdm luong, thuong nang suit,
thuong kinh doanh va cac khoan thudng dip tét, thuong cudi nim twong duong nim
trudec.

Nam 2010 2011 2012 2013 2014

Thu nhap trung 4.000.000 | 4.000.000 | 4.500.000 | 4.500.000 | 4.500.000
binh/nhan vién (d/thdng)

o Cac ché d chinh sich véi ngudi lao dong

Cong ty thuc hién day du cac ché do chinh sach cho ngudi lao dong theo dung quy
dinh cua phap luat.

+ Chinh sach dao tao:

Trong nam 2014, Cong ty dd cir 13 can b, nhan vién tham gia cac 16p tap huén
nghiép vu chuyén mén vé: Giam sat thi cong xay dung cong trinh; Nang lyc Marketing
va phat trién kinh doanh; Ky nang ban hang va cham soc khach hang; Ky nang quan tri
va thu hoi cong ng..

+ Chinh séach tién luong: Cong ty dam bao murc luong khong thip hon muc luong
t6i thiéu nha nudc quy dinh, dam bao doi song cho nguoi lao dong, luon dam bao cong an
viéc 1am cho ngudi lao dong, tao diéu kién dé ngudi lao dong phat huy hét kha ning dé co
murc luong cao hon.

+ Chinh sach thuong: Cong ty ap dung chi tra tién phu cap, chi tién luong cho céac
ngay nghi le, Tét, tién thudng thang 13.

+ Chinh sach trg cép:

- Tro cép kho khan tuy theo muc do;
- Tro cAp théi viée theo luat dinh.

Bdo cdo tong két hoat dong SXKD 2014 va KH 2015 3



+ Cac chinh sach khac: Nguoi lao dong duoc thyc hién day du cac che do quy
dinh tai Bo luat Lao dong va Diéu 18 Bao hiém xa hoi hién hanh gdm tro cip om dau,
thai san, tai nan lao dong, bénh nghé nghiép, huu tri, tir tut.

100% s lao dong sau khi dugce tuyén dung, hoan thanh thoi gian thu viée theo qui
dinh cua Cong ty déu dugc ky két Hop dong lao dong va tham gia day du BHXH,
BHYT; riéng doi voi nhiing truong hop sau khi ky HPLD dugc tron 01 ndm s& dugc
mua Bao hiém that nghi€p va dugc nghi phép theo diing quy dinh cua Phép luat.

3. Tinh hinh dau tw, tinh hinh thye hi¢n cic dy 4n

Du an chu luc cua Cépg ty 1a Dy an Phat trién do thi va tai dinh cu Khu 5A, c;é
dién tich 110 ha da dugc trién khai xay dung va khai thac kinh doanh tir nam 2008. Pén
nay da dat dugc céc chi tiéu co ban nhu sau:

o Vé xdy dung co sé ha tang DA Khu 5A:

Co so ha tﬁng ky thuat thudc Tiéudu an 1 va s (phﬁn phia nam kénh Nhan Luc) da
xay dung tuong doi hoan thién, dang lam thu tuc chuan bi ban giao Nha nudc.
) Phan bo bic kénh Nhﬁn Luc thudc tiéu dy an 3, 2 va 4 da duoc san la'ip va dang cho
tiép tuc thi cong madt s6 hang muc chinh.

o V¢ xdy dung nha :

Trong nam 2014 xay dyng mdi trong khu 5A téng cong 66 cin, bao gdom:
- Xay 2 déy nha trét LK02 va LK03: 36 can
- Xayday 1 trét 1 1au LK12 va LK24: 10 can

- Xay day 1 trét 2 1au KTMO6: 4 can
- Bi¢t thy don lap : 3 can . ‘
- va Dan tai dinh ty xay: 16 can (gom 15 can trét va 1 can lau)

o V¢ cdc cong trinh cong cong — thwong mai:
- Khu chg didu mdi C-TM-02: B3 dua vao st dung tir diu nam 2012.

- 2 khu bén bii BB-02 va BB-03: D3 xay dung xong chuin bi dua vao khai thac
kinh doanh.

- Khu nha hang (Hai Twgng): do DNTN dau tu, da dua vao sir dung mot phan
nha hang an uong tr ndm 2010. Nam 2012 xay duyng hoan thién thém khu nha
hang tiéc cudi.

- Ngoai ra da c6 cac don vi td chure kinh doanh dén dat tru sé van phong lam vi¢c
va buon ban tai khu 5A.

o Vé thii tuc phdp Iy: Trong nim 2014, di hoan tit hd so va duoc cap 169 Gidy
Ching nhan QSD dat &, nha & cho 05 16c nha (LK33, LK34, LK35, LK36, LK37 va
LK38) va 89 16 nén tai dinh cu (LK29, Lk 30, LK 31, LK 32), con 107 hd so khong hop
1€ tiép tuc bd sung hd so (do chua xéc dinh ro ho gia dinh hay cd nhan dé hoan thién cép
gidy chirng nhan theo Quyét dinh vé viéc hd tro, di doi va tai dinh cu dé thuc hién du an
do UBND thanh pho phé duyet Hién nay, Cong ty dang tiép tuc hoan thanh thu tyc xin
tach thira va cap gidy chii quyén dat &, nha ¢ cac 16c LK21, LK22, LK24, LK25, LK26,
LKO09, LK15, LK02, LK03, LK04, KTMO06; dong thoi trién khai thuc hién thu tuc xin
cap Giéy Chtmng nhian QSD dat cua cac ho tai dinh cu (LK10, LK11, LK14, LK16,
LK17, LK18) va cac ddy nha con lai cho khach hang. Sau khi dugc cap gidy chu quyén
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nha dat, Cong ty sé& thu hdi dugc 10% tién no nha dat tao thém ngudn vén phuc vu cho
SXKD.

e Vé tién sir dung dat Khu 5A dd ndp dén nay duogc 211 ty dong, da duoc cap
gidy Chung nhan QSD dat 59,9 ha dét khai thac kinh doanh, sb tlen con lai s€ dugc

hoan tat khi duogc tong két d6i chiéu dién tich cua du an theo thuc té.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh (cc chi tiéu tai chinh cta 2 nam lién tiép va % ting giam)

Chi ticu Thue hién Ty 1€
Nam 2014 Nam 2013 (%)/2013
I. Tong doanh thu 39.335.675.205 | 45.448.686.941 86,55%
Doanh thu ban hang & dich vu 36.922.721.700 | 44.792.193.956
Doanh thu hoat dong tai chinh 2.203.862.596 311.038.440
Doanh thu hoat ddng khac 209.090.909 345.454.545
IL. Téong chi phi 36.618.629.649 | 42.868.831.132 85,42%
Chi phi gia vén hang ban 30.008.560.328 | 38.172.185.369
Chi phi tai chinh 2.203.862.596 311.038.440
Chi phi ban hang 182.988.394 299.511.317
Chi phi quan ly doanh nghi¢p 3.897.082.711 | 3.666.165.540
Chi phi khac 326.135.620 419.930.466
IIL. L¢i nhuin truée thué 2.717.045.556 | 2.579.855.809 | 105,32%
IV. Thué TNDN 524.066.123 456.202.477
V. Lgi nhuin sau thué 2.192.979.433 | 2.123.653.332 | 103,26%
VI. Lii co ban trén cb phiéu 88 85
b) Cic chi tiéu tai chinh chii yéu
Chi tiéu Nam 2014 Niam 2013
1. Co ciu tii sin
Tai san ngan han/ Tong tai san 87,18% 84,64%
Tai san dai han/ Téng tai san 12,82% 15,36%
2. Co ciu ngudn von
No phai tra/ Téng ngudn von 49,67% 48,20%
Vén chii s6 hiru/ Téng ngudn von 50,33% 51,80%
3. Kha nang thanh toan
Kha nang thanh toan nhanh 0,43 lan 0,41 lan
Kha nang thanh toan hién hanh 3,48 lan 3,34 lan
4. Ty suét lgi nhuin
Ty suat loi nhudn sau thué/ Tong tai san 0,40% 0,40%
Ty suit lgi nhuén sau thué/ Doanh thu thuan 5,94% 4,74%
Ty suat loi nhudn sau thué/ Vén chii s¢ hiru 0,79% 0,77%
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5. Co ciu ¢ dong, thay d6i von dau tw cia chii s6 hiru

a) CO phin:

- Tong s6 c¢o phan: 25.000.000

- Loai ¢6 phan dang luu hanh: c¢6 phiéu pho thong.
- S6 lwgng cb phan chuyén nhuong tu do: 25.000.000

- S6 luong cd phﬁn bi han ché chuyén nhuong: |0

b) Co ciu cb dong:

Co cau c6 dong Cong ty CO phan Dau tu va Phat trién D6 thi Dau khi Ciru Long
duoc tong hop theo nhdém c6 dong tinh dén ngay 27/4/2015 nhu sau:

. S6 Co ciu cb
S6 co phan Q& s i) % von lwong doéng
TT Danh muc & hifu Gia tri (dong) didu Ig b Ca T&
dong | nhan | chirc
1 | Trong nuéc 24.934.900 | 249.349.000.000 99,74% | 1.330 | 1.327 3
Cb dong lon (ndm giit tur
5% co phleu ¢6 quyén 4.609.375 46.093.750.000 18,44% 2 2 0
biéu quyét tro 1én)
Cb dong nim gitr tr 1%
dén dudi 5% co phiéu c6 7.533.560 75.335.600.000 30,13% 12 12 0
quyén biéu quyét
Co dong nam gir dudi
1% 6 phi€u c6 quyén | 12.791.965 | 127.919.650.000 50,17% | 1.316 | 1.313 3
bieu quyét
2 | Nwdc ngoai 65.100 651.000.000 0,26% 5 5 0
Cb dong lon (ndm giit tur
5% ¢o phleu ¢6 quyén 0 0 0,00% 0 0 0
biéu quyét tro 1én)
Cf) déng nim gitr tr 1%
deén dudi 5% co phicu co 0 0 0,00% 0 0 0
quyén biéu quyét
Co dong né'}m gitr dudi
1% ¢6 phi€u c6 quyen 65.100 651.000.000 0,26% 5 5 0
bicu quyeét
Téng cong: 25.000.000 | 250.000.000.000 | 100,00% | 1.335 | 1.332 3
Danh sach ¢6 dong 16n, nim giir trén 5% von c6 phan dén thoi diém 27/4/2015:
£ £z Ty trong
STT Tén cb dong SOD%DI/E]\I)D/ Dia chi S(l)li‘fr(: von diéu
P 18 (%)
X A s L6 BD 01.03, KDC Minh o
1 | Nguyén Triéu Dong 365271271 Chau, P.7, Séc Tring 3.200.000 | 12,80%
: \ L6 BD 01.03, Khu DC Minh o
2 | Nguyeén Hoang Phuong | 365486866 Chau, P.7, Séc Tring 1.409.375 5,64%
Téng cong 4.609.375 | 18,44%
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¢) Tinh hinh thay d6i vén diu tw ciia chii sé hiru: Khong.
d) Giao dich c¢6 phiéu quy: Khong.

PHAN 2
PHUONG HUONG NHIEM VU NAM 2015

Can cr vao két qua san xuat kinh doanh nim 2014, cin cr tinh hinh phat trién
kinh té chung cling nhu tan dung va khai thac mdt cach tri¢t dé cac nguén luc hién co
ctia don vi. Ban Giam dbc Cong ty dé ra phuong hudng SXKD va lap cac chi tiéu ké
hoach nim 2015 cu thé nhu sau:

Muc tiéu nam 2015:

Kién toan bd may diéu hanh va quan Iy doanh nghiép, on dinh tinh hinh san xuét
kinh doanh, nang cao doanh thu va lgi nhuan.

Phét hanh c¢6 phiéu riéng 1¢ nham muc dich hoan d6i cong ng (can trir cong no)
cuia cac chu ng da cho cong ty vay. Pong thot gitp cdc chu ng cua Cong ty co thé

chuyen hinh thirc dau tu bang cach so hiru cd phiéu Cong ty c6 phan Pau tu va Phat
trién D6 thi Dau khi Ciru Long (CCL) va gan bo 1au dai véi cong ty.

Nhan dinh tinh hinh:

- Linh vyc kinh doanh bat dong san va tinh hinh tai chinh trong nam 2015 s& con
gap nhi€u khoé khan, tuy nhién day van la mot kénh dau tu chinh ctia cong ty.

- Cac linh vuc khac nhu xéy dung va kinh doanh vt li¢u xay dung s€ dugc phat
trién song song voi kinh doanh bat dong san.

I. Ké hoach kinh doanh nim 2015:

. Len Thuc hién Keé hoach %) tang(+)/
UG nim 2014 ndm 2015 ( g)iz‘im(g-() )
Téng doanh thu 39.335.675.205 | 85.000.000.000 | 116,09%
Loi nhuan truée thué 2.717.045.556 | 12.000.000.000 | 341,66%
Thué thu nhap doanh nghiép 524.066.123 | 1.800.000.000 | 240,05%
Loi nhuan sau thué 2.192.979.433 | 10.200.000.000 |  366,24%
Lii co ban trén ¢ phiéu 88 408

I1. GIAI PHAP THU'C HIEN.

1. Giai phap vé kinh doanh: T4p trung trén cdc mang chinh:

* Hoat dpng kinh doanh bit dong sin:

l?hén dau dat doanh sd 60 ty, trong do chu yéu khai thac kinh doanh céc san pham
nha dat trong Khu do6 thi 5A gdm nha ¢ xa hoi dat 120 can tuong duong 40 ty dong, cac

san phdm nha thwong mai cac loai khac dat 20 ty dong.
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* Hoat dong kinh doanh thau xdy dung va vit liéu xdy dung:
Phan d4u dat doanh thu 25 ty dong.

2. Ning cao chit lwgng cong tic quan ly tai chinh.

— Quan hé v6i cac t chirc Tai chinh, Tin dung dé tai tro von cho viéc trién khai dau
tu cia Cong ty, va ho trg cho khach hang mua nha dat tai cac du an cua Cong ty.

— Xay dung ké hoach sir dung von cho cac hoat dong dau tu cua Cong ty c6 hi¢u
qua cao nhat, giam thi€u t61 da cac khoan chi phi.

— Tap trung thu hoi dut diém tién khach hang con ng dé dam bao ngudn vén cho cac
hoat dong cua Cong ty.

— Thuyc hién tot cong tac xay dung ké hoach va quan 1y tai chinh, ké hoach chi phi,
ké hoach von va 1ap bdo cdo tai chinh theo dung phéap luat Nha nudce va cac quy
dinh cta Cong ty, t6 chirc niém yét trén thi truong chimg khoan.

— Tb chue thuc hién phat hanh cd phiéu riéng 1¢ nham muc dich cin trur cong no cua
cac chu ng¢ da cho cong ty vay.

3. Kién toan b§ may quan ly Doanh nghi€p mét cach khoa hoc va hiéu qua:

— Cha y viéc nang cao niang lyc quan trj ciia bd may quan 1y va diéu hanh Cong ty.

— Chu dong sép xép, bd tri tinh gon lai nhan sy, chon loc nhan sy c¢6 nang luc dé
dam bao hoan thanh nhiém vu san xuat kinh doanh.

— Nang cao hon nita tinh than trach nhiém cta cac phong ban va ca nhan d6i véi cac
chtrc ndng nhiém vy dugc giao.

4. Xay dung co ché quan 1y chuyén nghiép dap wng yéu ciu tién dd, chit lwong
dau tu.

— Chu trong thuc hién kién toan thu tuc trinh tu dau tu theo ding cac quy ché, quy
dinh vé quan 1y dau tu cia Nha nudc va cua Cong ty.

— Lap tién d¢ thi cong chi tiét cac cong trinh trién khai thi cong; Tang cuong cong
tac giam sat, quan ly don dbc cac nha thau c6 bién phap thi cong hop 1y day nhanh
tién d0 trién khai thyc hién du 4n va dam bao cac muc tiéu hoan thanh tién do.

5. Ting cwong hoat dong quang b4 sian pham, ning cao thwong hi¢u.

— Ting cudng quang ba hinh anh Cong ty va cac san pham cta Cong ty dé mé rong
thi truong bang cac phuong tién thong tin hitu hi¢u nhu dai PTTH, pano, catalog,
to roi,...

— Tich cuc tim kiém dbi tac dé hop tac dau tu d6i véi cac du an trong cac du an
thanh phan thuong mai va dich vu cao cap cua Khu 5A nhu siéu thi, nha hang,...

— Xay dung phuong 4an quéan ly, van hanh cac Khu phé, lam t6t cong tac hau mai
doi voi khach hang. ..

6. Xdy dung ké hoach cong tic, thwong xuyén Kiém diém tinh hinh thyc hién
cac muc tiéu trong diem lam co sé dam bao hoan thanh cac chi tiéu ke hoach.
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— Nang cao chét luong cong tac ké hoach, giao chi tiéu KHSXKD gin lién véi cac
chi tiéu Tai chinh - ké todn, Lao dong - tién luong dé gan lién trach nhiém, nghia
vy, quyén loi cia cac phong ban d6i véi nhiém vy SXKD.

— Ting cudng giam sat thuc hién ké hoach hang thang, quy 1am co sé d6n déc cac
phong ban thuc hi¢n dat chi ti€éu ké hoach SXKD.

Trén day 13 bao cao tong két két qua hoat dong SXKD nam 2014 va phuong hudng
nhi¢m vu SXKD ndm 2015 cua Cong ty C6 phan Dau tu va phat trién D6 thi Dau khi
Ctru Long.

Véi cac két qua da dat dugc trong nim 2014, cung véi sy lanh dao cua BGD va
Hoi dong quan tri Cong ty, sy dong 16ng ung ho cua toan thé quy vi, chiing toi tin tuéng
rang Cong ty Cp Péu tu va phat trién D6 thi Dau khi Ciru Long s& vuot qua kho khan
va hoan thanh t6t cac muc tiéu ké hoach SXKD niam 2015 di dé ra.

Thay mat Hoi Déng Quan tri, Ban Giam dde Cong ty, t6i xin chuc toan thé cac
Quy vi dai biéu, Quy vi c6 dong hanh phuc, thanh dat va nhi€u suc khoe.

Xin tran trong cam on!
GIAM POC CONG TY

(Da ky)

Nguyén Triéu Déng
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